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Why Auxano?

Unique Ministry DNA

Collaborative Process

Break-Thru Clarity

Real Growth

Unique ministry DNA is
the foundation of every
conversation and the key
to every solution.

Collaborative process takes
us out of today’s urgent
activity to decide on what’s
most strategic.

Break-thru clarity ensures
that everyone shares the
vision with ownership and
passion.

Real growth isn’t
a mystery but an
intentional result of
a proven process.
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Leadership Pipeline Development
Coaching key leaders to build a culture of
Process
The Leadership Pipeline Development (LDP) helps you move beyond good intentions with a structured collaborative approach that
walks through twenty key principles and six pipeline outcomes within six months. The Lead Navigator for the process will be David
Putman.
Coaching will include:
• LPD design (consulting and modifications as necessary where an existing process is in place)
• LPD coaching for key staff players with one of the best leader developers in the country
• LPD content clarification and development
• Co:Lab format consisting of 5 to 7 churches in a peer learning environment where each church will design their unique pipeline.
The Leadership Pipeline Development will take place over a period of six months. It will include three, two-day onsite sessions over sixmonth. Months that do not include an onsite visit will include a sixty-minute coaching call each month.
The dates include: August 23-24, October 15-16, and December 10-11. Each session schedule: Day 1, 1:00 - 5:30 Pm and Day 2: 8:30 AM
- 12:30 AM.
Host Church and Meeting Location: First Free Church, 1375 Carman Road, Ballwin, Mo 63021
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Deliverables
The process itself delivers the primary value

Leadership Development
• Train staff in the 20 key principles for living a life and leading a ministry of multiplication.
• Clearly define an intentional leadership development strategy that can be aligned across all ministries.
• Train and model toward the six macro-competencies or outcomes for becoming a leader developer at the
highest level. The six outcomes are defined as: culture, structure, system, people, content and practice.
• Evaluate and identify a ministry structure that will support multiplication of leaders.
• Outline necessary content for training leaders, and a do-it-yourself process for creating customized content.
• Create a lexicon for different kinds of leaders in your pipeline including “pillars,” high potential and prospective
leaders.
• Assure that leadership development design supports and integrates with the vision frame (mission, values,
strategy, measures and vision) of the organization
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Lead Navigator
We provide your team with an expert process facilitator who
brings thought leadership and a strategic outside perspective.
David Putman, Senior Lead Navigator
In 2010, David founded Planting the Gospel (www.plantingthegospel.com), a network of gospel-centered,
disciple making churches committed to helping churches grow and multiply disciples. He planted his first
church in 1988 and served as a planter, strategist and coach. His experience includes serving with the
North American Mission Board, where he was responsible for setting strategic direction for the Church
Planting Group. And served as Executive Pastor of Mountain Lake Church where he co-founded
www.churchplanters.com.
David is author of I Woke Up In Heaven (2012), The Gospel Disciple (2012), Detox for the Overly
Religious (2010), Breaking the Discipleship Code (2008), and co-author of Breaking the Missional Code
with Ed Stetzer (2006). He earned a Master’s of Divinity from Midwestern Baptist Theological Seminary
and an undergraduate degree in psychology from Presbyterian College. He lives with his wife, Tami, in the
Atlanta area. They have two grown children; Dave and Amanda, along with three incredible grandchildren.
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